PHIP Workforce Development Committee

1. Committee Objectives/Projects:
e Collect Models of Community Access Projects
e Evaluate access indicators (Joint with Key Health Indicators Committee)

2. Actions

Access Projects

Two main projects: One-pager written last year "Access to Health Care and the Role of
LHJs". The second project is nearing completion. There are 33 access projects written up in
template form, and compiled in a summary chart. Working with Alice Porter as editor, the
templates have been sent to local health contacts for final review and approval. We plan to
complete by end of May. The next step will to work with the communications office to
produce both hard copy and to place on the PHIP website.

Evaluate Access Indicators

The plan is to convene all of the Access Committee members including those who
volunteered to help with the Access Indicators. We will be holding an I-Linc session, June
13. The agenda is to discuss and select indicators that support the work of the Access
Committee and the Access subgroup of the Key Health Indicators/Performance Management
Subcommittee. We will be seeking 4-5 volunteers to work jointly with the Subcommittee for
the next face-to-face meetings June 16, and July 13.

2. Committee Materials
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